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“The best long-term career prospect | can offer people in
GE is challenging work that will enhance their value in

the job market when the company no longer needs
them.”

Jack Welch

Former CEO, GE
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Stand out from the Crowd!

Banalizacdao do CV Académico

Efeito Bolonha

Mobilidade do Mercado de Trabalho

Necessidade de Valorizacao do CV

Custo de Fit /Custo de Formacéao

Indefinicdo do percurso profissional pretendido
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What we offer...

Shape the future
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e Progressao real na carreira — Aim higher
* Desenvolvimento e satisfacao pessoal — Feed your mind

e Cultura da empresa: informal, acessivel, supportive, com integridade —
Make a difference

e Selectividade/exclusividade — Stand out from the crowd
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O que desejam os Talentos?

0% 10% 20% 30% 40% 50%

B Front Line Supervisory Skills
Communications
B Management or Leadership Skills
B Proper Training, Tools, and Support
B Compensation
B Challenging Work & Advancement Opportunities
B Incentives
I Performance Reviews
B Quality of Jobs
Selection Criteria
Formal and Informal Networks
Other

Fonte: 2005 Skill Gap Report —Deloitte Survey of American Manufacturing Workforce
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- Experiéncias e
competéncias transferiveis
gue oS torne um maior
valor acrescentado;

- Novos desafios no
60% .
trabalho desenvolvido;
- Capacidade de supervisao
e mentoring;

- Adequada politica de

comunicacao e
reconhecimento.
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Our challenges!

“The next generation of talent is upon us —and growing. |

believe that we need to focus less on how we expect
them to adapt to us, and much more on how we need to
adapt to them.”

Jim Quigley
CEOQ, Deloitte
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How to be a player?

« COmpromisso
* Dedicacao

e Capacidade de Aprendizagem/Valorizacéo pessoal

Sentido Etico

RelacbOes Pessoais

Disciplina/Organizacao

Flexibilidade/Versatilidade/Adaptacao a Mudanca
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Next Steps!

“ * Que competéncias desenvolver?

w AY « Que vantagens competitivas?

« Como preparar o futuro?

-
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